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While facility QI has been an important tool in the improvement of the care of the trauma patient, it
is essential that system QI also be pursued within each trauma care system. These suggested
system QI indicators will provide system medical directors and managers with a valuable tool to
facilitate the implementation or improvement of the system QI program. Such a program will allow
systems to review their overall function, including management, prehospital, and rehabilitative
phases. Through this methodology, both individual providers and the overall trauma system can
identify deficiencies and institute appropriate modifications to optimize care of the trauma patient.


